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Current Environment

* InFY09, EDA awarded 162 Public Works or Economic Adjustment grants worth $184
million through its normal EDAP appropriations.

* But, the requests c
processed F
$950 mill

number the available funds. In FY09 alone, EDA
justr it requests for more than
those programes.

from receiving the

........
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Process Improvement Goals

Open and Accessible Process. Move away from “invitation” to apply.

Data Driven Decisions. Evaluate applications based on verifiable data
and known metrics.

Improve respol 2SS, Appllcants get a positive or negative
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Creating an Open and Accessible Process

EDA has an excellent reputation for customer service.

EDA will conti
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Focusing on Data Driven Decisions
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Improving Responsiveness

- While EDA’s regional office staff work hard to approve grants, the way
the process is currently designed creates too many opportunities for
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Promoting Transparent Decisions

EDA is committed to providing more transparency in its approval
erstand why and how decisions are

ine will help
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Enhancing the Competitive Process

ill promote a
ul projects.



Proposed Process
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Key Elements of the Proposed Process

e EDA’s competitive grant programs will move to quarterly funding cycles.

g forums and technical assistance for

EDA will provide open:

other submissions



